MARSHALL COUNTY PERSONNEL BOARD MINUTES

Monday, April 14, 2008

The regular monthly meeting of the Marshall County Personnel Board was held on Monday, April 14, 2008 in the Commission Chamber of the Marshall County Courthouse in Guntersville, Alabama.  Chairman Benny Frazier called the meeting to order at 6:00 P. M.

The following Board members were present:


Benny Frazier, chairman


Jason Windsor, vice chairman


Bobby Boen


Bill Elkins

Also present were Christy Kelley, Personnel Administrator; Jeff Carr, Board attorney; Nancy Wilson, County Administrator; Doug Fleming, Commission Chairman; and Amanda Pearce, Reappraisal.
I. CALL TO ORDER

Chairman Benny Frazier called the meeting to order at 6:00 P. M.  He asked everyone to stand for prayer and the Pledge of Allegiance.

II. INVOCATION

Board member Bill Elkins offered the invocation.

III. PLEDGE OF ALLEGIANCE

Christy Kelley led the Pledge of Allegiance.

IV. APPROVAL OF AGENDA

Chairman Benny Frazier asked if anyone wished to speak under the heading of PUBLIC COMMENTS.  No one wished to do so.  He then asked if there were any corrections or additions to the AGENDA.  Chairman Frazier entertained a motion to add one item to NEW BUSINESS – to eliminate the position of Senior Accounting Clerk in the Commission Office.  Board member Bill Elkins offered the motion to add to the AGENDA to eliminate the position of Senior Accounting Clerk.  Board member Bobby Boen offered a second.  The motion was carried by voice vote with no “nay” votes being cast.

Board member Jason Windsor suggested that the Board encourage Marshall County employees to be invited to the meetings, to introduce themselves and to be acknowledged.  Chairman Benny Frazier stated that everyone has an open invitation to attend all Board meetings.  It was suggested that perhaps a new agenda could be introduced to include this.

Chairman Frazier then asked for a motion to accept the adjusted AGENDA.  A motion to accept the adjusted AGENDA was offered by Board member Bobby Boen.  Board member Bill Elkins seconded the motion.  The motion carried by voice vote with no “nay” votes being cast.
V. APPROVAL OF MINUTES

Chairman Benny Frazier asked for consideration of the Board minutes for March 13, 2008.  A motion to accept the Board minutes of March 13, 2008 was offered by Board member Bill Elkins.  Board member Bobby Boen seconded the motion.  The motion carried by voice vote with no “nay” votes being cast.

VI. OLD BUSINESS

A. No action was taken on considering adding an Administrative Clerk to the Reappraisal Department.  There was no one from that department to present the request.  However, an employee from that department, Amanda Pearce, was there to observe.

B. The Board tabled adding Administrative Leave to the Employee Handbook.

VII. NEW BUSINESS

A. Chairman Frazier asked for a motion to consider adding the position of Accountant, Job Code 945, to the Commission Office.  Board member Bobby Boen offered the motion to add the position of Accountant, Job Code 945, to the Commission Office.  Board member Bill Elkins seconded the motion.  The motion carried by voice vote with no “nay” votes being cast.

B. Chairman Frazier asked for a motion to consider eliminating the position of Sr. Accounting Clerk, Job Code 167.  Board member Bill Elkins offered the motion to eliminate the position.  Board member Jason Windsor seconded the motion.  The motion carried by voice vote with no “nay” votes being cast.

VIII. LEGAL UPDATE

A. Board attorney Jeff Carr stated that there was nothing to report.

IX. STAFF REPORT

Personnel Administrator Christy Kelley gave the staff report.  She stated that she had sent out the Alabama Code of Ethics for every employee to read.  She said that all departments had been given a list of past due appraisal evaluation forms.  Also, there had been two classes on appraisal training, attended by twenty people.  There will be one more class scheduled.  She stated that she will be sending out another past due performance appraisal notice to the department heads, and she will be reporting on that at the next Board meeting.  The County Commission will be voting at their next meeting (April 29) to approve the Employee Appreciation Day.  Some ideas that are being considered is to have the Department Heads provide and cook hamburgers and hot dogs, a canned food drive and possible gifts and discounts from local businesses.  During the month of March there were two new hires, one termination and two promotions.

X. PUBLIC COMMENTS

There were no public comments.

XI. ADJOURNMENT

Board member Bobby Boen offered the motion to adjourn.  Board member Bill Elkins seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

__________________________________

Martha Handschumacher, Board secretary


Marshall County Personnel Board

Meeting Date:
March 13, 2008

