MARSHALL COUNTY PERSONNEL BOARD MINUTES

Thursday, March 13, 2008

The regular monthly meeting of the Marshall County Personnel Board was held on Thursday, March 13, 2008 in the Commission Chamber of the Marshall County Courthouse in Guntersville, Alabama.  The meeting had been changed to this date to accommodate the thirty-day requirement for a hearing on proposed handbook changes.  That meeting was held prior to the regular Board meeting.     Chairman Benny Frazier called the meeting to order at 6:00 P. M. 

The following Board members were present:


Benny Frazier, chairman


Jason Windsor, vice-chairman


Martha Handschumacher, secretary


Bobby Boen, member


Bill Elkins, member

Also present were staff member Don Laney, Assistant Personnel Administrator, Jeff Carr, Board attorney, Doug Fleming, Commission Chairman, Bill Stricklend, District One Commissioner, Tim Bollinger, District Four Commissioner, six employees of the county and two members of the press.
I. CALL TO ORDER

Chairman Benny Frazier called the meeting to order at 6:00 P. M.  He asked everyone to stand for prayer and the Pledge of Allegiance.
II. INVOCATION

Chairman Benny Frazier offered the invocation.

III. PLEDGE OF ALLEGIANCE

Board member Bobby Boen led the Pledge of Allegiance.
IV. APPROVAL OF AGENDA

Chairman Benny Frazier asked if anyone wished to speak under the heading of PUBLIC COMMENTS.  No one wished to do so.  He then asked if there were any corrections or additions to the AGENDA.  Board member Bill Elkins stated that under OLD BUSINESS, Consider adopting changes to the Policy and Procedures Handbook, was listed as one item.  That needed to be changed to three individual items so that each of the three proposals can be voted on individually.  He offered a motion to that effect.  Martha Handschumacher offered a second to the motion.  The motion carried by voice vote with no “nay” votes being cast.  Chairman Frazier then asked for a motion to approve the amended agenda.  Board member Martha Handschumacher offered the motion to approve the amended agenda.  Board member Bill Elkins offered a second.  The motion carried by voice vote with no “nay” votes being cast.
V. APPROVAL OF MINUTES

Chairman Benny Frazier asked for consideration of the Board minutes for February 11, 2008.  Board member Bobby Boen offered the motion to approve the minutes for that date.  Board member Martha Handschumacher offered a second.  The motion carried by voice vote with no “nay” votes being cast.

VI. OLD BUSINESS

A. The Board tabled the request from the Reappraisal Department to consider adding the new position of Administrative Clerk.

B. The Board considered adopting a proposed change to the Policy and Procedures Handbook, section 12.8.2 under the heading of Promotions (see attached sheet).  Board member Jason Windsor offered the motion to approve the change.  Board member Bobby Boen offered a second.  The motion was carried by voice vote with no “nay” votes being cast.

C. The Board considered adopting a proposed change to the Policy and Procedures Handbook, section 12.8.4 under the heading of Demotions (see attached sheet).  Board member Jason Windsor offered the motion to approve the change.  Board member Bobby Boen offered a second.  The motion was carried by voice vote with no “nay” votes being cast.

D. The Board considered adopting a proposed change to the Policy and Procedures Handbook, section 12.6.3 under the heading of New Appointments (see attached sheet).  Board member Jason Windsor offered the motion to approve the change.  Board member Bill Elkins offered a second.  The motion was carried by voice vote with no “nay” votes being cast.

It should be noted that all three changes were posted for the required thirty days, were advertised in the three county newspapers, and a hearing was held to receive input from all interested parties.
VII. NEW BUSINESS

There was no new business to discuss.
VIII. LEGAL UPDATE

Board attorney Jeff Carr stated that everything was going well.
IX. STAFF REPORT

Assistant Personnel Administrator Don Laney stated that there were a few things that he had to report.   The Personnel Department had been in discussions with Chairman Fleming about the Employee Appreciation Day, May 23rd.  Chairman Fleming was for it, although he wished for more details about what it might involve.  He stated that the Board might want to come up with some ideas to present to him.  

Personnel Administrator Christy Kelley has been attending CERTS classes for the past two Mondays and would be attending three more sessions.

The Personnel Department has also been monitoring overtime and comp time.  A few small things have been found, but nothing really bad.  

The Personnel Department printed copies of the Alabama Code of Ethics to give to every department head, and every employee will be required to read it.

The Personnel Department has scheduled two work sessions, March 26 and April 1 for all those who conduct evaluations to learn the proper way to do them.
X. PUBLIC COMMENTS

There were no public comments.

Chairman Benny Frazier addressed the commissioners and stated that it was not the Boards’ intention to handicap them from hiring qualified employees, and the Board would be more than happy to have a special-called meeting to approve any employees that they might need to hire above the step one if it’s a case of needing to do it in an expedient manner.  He stated that the Board would work with them on that.
XI. ADJOURNMENT

Board member Bill Elkins offered the motion to adjourn.  Board member Martha Handschumacher offered a second.  The motion carried by voice vote with no “nay” votes being cast.

_________________________________


Martha Handschumacher


Marshall County Personnel Board


Meeting Date:  Thursday, March 13, 2008

