MARSHALL COUNTY PERSONNEL BOARD MEETING MINUTES

Monday, August 11, 2008

The regular monthly meeting of the Marshall County Personnel Board was held on Monday, August 11, 2008 in the Commission Chamber of the Marshall County Courthouse in Guntersville, Alabama.  Chairman Benny Frazier called the meeting to order at 6:00 P. M.

The following Board members were present:


Benny Frazier, chairman


Jason Windsor, vice chairman


Martha Handschumacher, secretary


Bobby Boen, member


Bill Elkins, member

Also present were Board Attorney Jeff Carr, Personnel Administrator Christy Kelley, Commissioner Buddy Allen and employee Amanda Pearce from the Appraisal Department.
I. CALL TO ORDER

Chairman Benny Frazier called the meeting to order at 6:00 P. M.  He asked everyone to stand for prayer and the Pledge of Allegiance.
II. INVOCATION

Board member Bill Elkins offered the invocation.
III. PLEDGE OF ALLEGIANCE

Board member Jason Windsor led the Pledge of Allegiance.
IV. APPROVAL OF AGENDA

Chairman Frazier asked if anyone wished to speak under the heading of PUBLIC COMMENTS.  No one wished to do so.

Chairman Frazier asked if there were any corrections or additions to the meeting agenda.  There were none.

Chairman Frazier asked for a motion to approve the AGENDA.  Board member Bill Elkins offered a motion to approve the AGENDA.  Board member Jason Windsor seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.
V. APPROVAL OF MINUTES

Chairman Benny Frazier asked for consideration of the approval of the Board minutes for the July 14, 2008 meeting.  A motion to accept the minutes was offered by Board member Bobby Boen.  Board member Martha Handschumacher seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.
VI. OLD BUSINESS


There was no old business to consider.

VII. NEW BUSINESS

A. District #3 - Chairman Benny Frazier asked the Board to consider a request from Commissioner Buddy Allen to temporarily appoint an individual to the Foreman position for training purposes and to fill in for current District Foreman.  Commissioner Buddy Allen stated that he had a unique situation in his district and that he had not seen one like this in the County before.  Mr. Allen stated that his current foreman, Jerry Burgett, has about 30 weeks of time built up and that he was about to retire.  Mr. Allen then stated that Mr. Burgett was going to start taking off a few days per week. Mr. Allen noted that they were on 10-hour days.  Commissioner Allen explained that his plan was to promote David Kelley, on a temporary basis to assistant foreman to fill in for Mr. Burgett.  Commissioner Allen explained that Mr. Kelley had been with the County for about 11 years.  Mr. Allen stated that a new commissioner would be taking over in November.  Commissioner Allen requested that the Personnel Board allow him to give Mr. Kelley $1.50/hr raise, which is above the 5% allowed in the current policy.  Chairman Frazier explained that the Personnel Handbook spells out what a department head could do without board approval.  Commissioner Allen explained how he came up with the $1.50/hr rate by considering that Mr. Kelley was making $3.00 less than the foreman but that it would be too complicated to pay him this rate for two days per week, so the $1.50 rate would be easier to manage.   Discussion about the 5% increase between board members continued.  Commissioner Allen stated that if the board needed to stick to the 5% that David Kelley would be okay with that because he was already doing the job and that he was a very good employee and he works for the County.  Chairman Frazier mentioned that there were several similar circumstances where the same type of situation had occurred in other departments.  Board Members thanked Commissioner Allen for this service to Marshall County and then Commissioner Allen left the meeting.  
Chairman Frazier asked for a motion to consider the request of Commissioner Buddy Allen to temporarily appoint an individual to the Foreman position for training purposes and to fill in for current Foreman.  A motion was not offered so the motion died. (Commissioner Buddy Allen later informed Chairman Benny Frazier that Mr. Burgett may need time off for surgery.)

B. Commission Office - Consider a request from Personnel Administrator, Christy Kelley to change job description for Job Code 960, Information Technology Manager to reflect correct reporting officer.  Chairman Benny Frazier asked for a motion to consider a request from Personnel Administrator, Christy Kelley, to change Job Code 960, Information Technology Manager job description to reflect that this position reports to the County Commission Chairman.  No action was taken on this request.  Board requested a letter from the County Commission office asking for the change.

C. Consider approval of the revised 2008-2009 FY budget for the Personnel Department to be presented to the County Commission office.  Chairman, Benny Frazier asked for a motion to accept the revised 2008-2009 budget.  Board member Bobby Boen made a motion to accept the 2008-2009 FY budget.  Board Member Bill Elkins seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

D. Consider a request from Personnel Administrator Christy Kelley to hire a part time employee for the Personnel Dept.  Chairman Benny Frazier asked for a motion to approve the hiring of a part-time employee in the personnel office.  Board member Bill Elkins made a motion to approve the hiring of a part time employee in the personnel office with a second from Secretary Martha Handschumacher.  The motion as carried by voice vote with no “nay” votes being cast.  

VIII. LEGAL UPDATE

Board attorney Jeff Carr said there was nothing at this time.
IX. STAFF REPORT

Personnel Administrator Christy Kelley mentioned the following:

· Ms. Kelley attended the annual AAPPA conference in Sandestin, Florida on July 16-July 18.  Ms. Kelley stated that there were several good topics discussed, one of them being unionization of public employees.  

· The Personnel Board’s Budget for 2008-2009 was presented to the Commission office on Friday, July 25th.  A revised budget will be submitted.

· The Administrative Leave Policy revision was sent to all Department Heads for distribution to employees.  Copies were posted throughout the Courthouse.  

· There were 2 new hires for the month of July and 1 termination.

· Two invitations were sent out to employees inviting them to the meeting.  Unfortunately neither employee was present for the meeting.  Ms. Kelley did mention that one of the individuals invited contacted her because there was a schedule conflict or they would have come to the meeting.  

X. PUBLIC COMMENTS 

There were no public comments.  

XI. EXECUTIVE SESSION

Chairman Benny Frazier asked for a motion to go into executive session for the purpose of discussing job performance.  A motion was made to go into executive session by board member Jason Windsor with a second by board member Bill Elkins.  Attorney Jeff Carr stated that he would certify that the executive session was for the proper reason.  A roll call vote was taken of all members of the board with the following results:

Bill Elkins
 - Board Member



Yes

Martha Handschumacher – Secretary

Yes

Benny Frazier – Chairman



Yes

Bobby Boen – Board Member



Yes

Jason Windsor – Vice Chairman


Yes

Everyone was asked to step out of the room, except the Personnel Board Members.  

The executive session was ended and the regular monthly meeting was resumed under new business.

XII. ADJOURNMENT

Chairman Benny Frazier asked for a motion to adjourn.  Board member Martha Handschumacher offered the motion followed by a second from Board member Jason Windsor.  The motion was carried by voice vote with no “nay” votes being cast.

__________________________________          ______________



Martha Handschumacher, Board Secretary
   Date



Marshall County Personnel Board



Meeting Date:
August 11th, 2008
