MARSHALL COUNTY PERSONNEL BOARD MEETING MINUTES

Monday, December 8, 2008

The regular monthly meeting of the Marshall County Personnel Board was held on Monday, December 8, 2008 in the Commission Chamber of the Marshall County Courthouse in Guntersville, Alabama.  Chairman Benny Frazier called the meeting to order at 6:00 P. M.

The following Board members were present:


Benny Frazier, Chairman


Jason Windsor, Vice Chairman


Bobby Boen, Member


Bill Elkins, Member

Also present were Personnel Administrator Christy Kelley and Attorney Claud Burke.  Mr. Burke filled in for Board Attorney Clint Maze due to a conflict in schedule. 
I. CALL TO ORDER

Chairman Benny Frazier called the meeting to order at 6:00 P. M.  He asked everyone to stand for prayer and the Pledge of Allegiance.
II. INVOCATION

Board member Bill Elkins offered the invocation.
III. PLEDGE OF ALLEGIANCE

Board member Bobby Boen led the Pledge of Allegiance.
IV. APPROVAL OF AGENDA

Chairman Frazier asked if there were any corrections or additions to the meeting agenda.  There were none.

Chairman Frazier asked for a motion to approve the AGENDA.  Board member Bobby Boen offered a motion to approve the AGENDA.  Board member Bill Elkins seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.
V. APPROVAL OF MINUTES

Chairman Frazier asked for a motion to approve the November 10th, 2008 minutes.  Board member Bill Elkins offered a motion to accept the November 10th, 2008 minutes as written.  Board member Jason Windsor seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

VI. PUBLIC COMMENTS 

Chairman Benny Frazier asked if there were any public comments.  There were none.



VII. OLD BUSINESS

There was none.

VIII. NEW BUSINESS 

A. District #2– Consider request from Commissioner James Maze to add a District Foreman position to his staff.  

Chairman Benny Frazier asked Commissioner Maze to explain his need for a District Foreman position.  Mr. Maze explained that his district had operated without a foreman for the last five years.  Commissioner Maze commented that he felt the position was necessary and was not sure how the district had been able to run without a foreman in place.  Chairman Benny Frazier commented that board members had a letter stating that funds were available.  Chairman Frazier said that he would entertain a motion to consider the request from Commissioner James Maze to add a District Foreman position to his staff.  Board Member Jason Windsor offered a motion to establish a Foreman position in District # 2 within the pay grade that is already established for district foreman.  Board member Bobby Boen seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

B. District #1 – Consider request from Commissioner Bill Stricklend to add a Road Maintenance Technician position to his staff.

Chairman Benny Frazier read request from Commissioner Bill Stricklend to add a Road Maintenance Technician to his staff.  Commissioner Bill Stricklend stated that this was an entry-level position for his techs.  Commissioner Stricklend noted that he had been in his position for about a year and a half and that during this time he had been determining what staff he needed to maintain the roadways.  Chairman Frazier commented that the Board had a letter stating that the funds were available in their packets.  Chairman Frazier asked for a motion to consider the request from Commissioner Bill Stricklend to add a Road Maintenance Technician position to his staff.  Board Member Bobby Boen offered a motion to add a Road Maintenance Technician position in District #1.  Board member Jason Windsor seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

C. Personnel Board – Consider handbook changes to reflect consistent policies for Demotions and Promotions in Chapter 5 & 7.

Chairman Benny Frazier read over the request and then asked Personnel Administrator Christy Kelley to go over this request.  Ms. Kelley explained that these changes would reflect what had already been changed earlier in the year in Chapter 12 dealing with Promotions and Demotions.  Ms. Kelley went on to explain that Chapter 5 and 7 are not consistent with the approved changes in Chapter 12 because they still reference the 5% rule dealing with promotions and demotions.  Chairman Frazier asked for a motion to hold a public hearing on the proposed handbook changes in Chapter 5 & 7 dealing with promotions and demotions.  Board Member Jason Windsor made a motion that the board hold a public hearing on the Demotions and Promotion section in Chapters 5 & 7 to reflect the same verbage in Chapter 12 that was voted on earlier in the year and that the meeting be held between 5:00 and 5:30 p.m. on the next scheduled meeting date. Board Member Bill Elkins seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

IX. LEGAL UPDATE

Attorney Claude Burke reported that there were no legal updates at this time.  

X. STAFF REPORT

Personnel Administrator Christy Kelley reported the following:

· There was one new hire for the month of November.

· There was also one termination for the month of November.

· The Sr. Revenue Clerks met the educational requirements for their promotion.

· For the Alabama vs. Auburn Food Drive, employees donated a total of 502 food items that went to the Salvation Army Food Pantry.  Alabama fans won with 280 items.  Auburn fans donated 222 items.  Albertville City, which challenged Marshall County employees, collected 650 items.  

· Timothy Morrison was the Alabama fan winner for a $25 gift card. 

· Judy Richeson was the Auburn fan winner of a $25 gift card.

· Two invitations were sent out to individuals inviting them to the Personnel Board meeting. 

SPECIAL THANKS – Board member Jason Windsor noted that the Employee Appreciation Proclamation was voted on and signed by the County Commission for the employees.  A special thanks to the Commissioners was given for their efforts.  

EMPLOYEE HANDBOOKS - Board member Jason Windsor also mentioned that the new employee handbooks were ready and that a special thanks goes out to Beverly Lemons and Christy Kelley for the good job they did on these and the food drive.  

XI. ADJOURNMENT

Chairman Benny Frazier asked for a motion to adjourn.  Board member Bill Elkins offered the motion followed by a second from Board member Bobby Boen.  The motion was carried by voice vote with no “nay” votes being cast.

__________________________________          ______________
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