MARSHALL COUNTY PERSONNEL BOARD MEETING MINUTES

Monday, May 11th, 2009

Regular Monthly Meeting

The regular monthly meeting of the Marshall County Personnel Board was held on Monday, May 11, 2009 in the Commission Chamber of the Marshall County Courthouse in Guntersville, Alabama.  There was not a work session prior to the monthly meeting.  Chairman Benny Frazier called the meeting to order at 6:00 p.m.  

The following Board members were present:


Benny Frazier, Chairman



Jason Windsor, Vice Chairman


Martha Handschumacher, Secretary

Bobby Boen, Member


Bill Elkins, Member

Also present were Attorney Clint Maze, Personnel Administrator Christy Kelley, Public Information Officer Heath Thomas and EMA Director Anita McBurnett.  

I. CALL TO ORDER

Chairman Benny Frazier called the meeting to order at 6:00 P. M.  He asked everyone to stand for prayer and the Pledge of Allegiance.
II. INVOCATION

Board member Jason Windsor offered the invocation.
III. PLEDGE OF ALLEGIANCE

Chairman Benny Frazier led the Pledge of Allegiance.
IV. APPROVAL OF AGENDA

Chairman Benny Frazier asked if there were any corrections or additions to the meeting agenda.  

Chairman Benny Frazier asked for a motion to approve the agenda.  Board member Bill Elkins offered a motion to approve the agenda and then Board member Bobby Boen seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

V. APPROVAL OF MINUTES

Chairman Benny Frazier asked for a motion to approve the April 13th, 2009 Meeting.  Board member Jason Windsor offered a motion to approve the minutes.  Board member Bill Elkins seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast. Chairman Frazier then asked for a motion to approve the minutes of the April 20, 2009 special called meeting.  Board member Bobby Boen offered a motion to approve the minutes of the special called meeting.  Board member Martha Handschumacher seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

VI. PUBLIC COMMENTS 

Chairman Benny Frazier asked if there were any public comments.

There were none.



VII. OLD BUSINESS

1. Personnel Board – Consider request from Board Attorney Clint Maze to approve memo drafted to employees and department heads outlining procedure for obtaining information or advice from the Personnel Board and disciplinary guidelines or FAQ’s.

Chairman Benny Frazier asked for a motion to table this request until the next board meeting on June 8th, 2009 due to the fact that he had just received a copy of the memo.  Board member, Bobby Boen made a motion to table the request.  Board member Bill Elkins seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

VIII. NEW BUSINESS 

1. EMA – Consider request from EMA Director Anita McBurnett to add the position – Operations Support Specialist to the Classification Plan.  

Chairman Benny Frazier asked Ms. McBurnett to provide the Board with information concerning her requests.  Ms. McBurnett explained that in the past couple of years the EMA department had been able to add two additional positions, which resulted in 3 full time positions.  She went on to say that since 9-11 their un-funded mandates that have came from the Federal Government have continued to grow.  Ms. McBurnett explained that with the additional mandates comes the requirement to supply more data, more information and more research has to be done to meet these requirements.  Ms. McBurnett noted that one of the biggest ones was the National Incident Management System, or the NIMS system. This system requires that they do personnel credentialing for all of the first responders throughout the County.  Through applications and receiving grants to purchase equipment they would be able to meet that requirement.  The other one has to do with the requirement to have all equipment resources typed under the NIMS system.  Through application and receiving grants, they would be able to acquire equipment to enable them to do that.  She went on to explain that what the grants did not do was allow for them to hire personnel to perform all of the required work.  Now they have all of the equipment, but do not have the personnel on board to handle that.  Ms. Burnett addressed the recent tornados and issues that have came up concerning the requirement of a public assistance process and the additional resources needed to assist the affected individuals with disaster relief efforts to acquire FEMA assistance.  Ms. McBurnett explained that they would also be involved in the debris cleanup for the County and that with the responsibilities they had acquired from the significant weather and the additional NIMS requirements, they were basically short handed in their department.  Ms. McBurnett said that they rely heavily on volunteers and that one of their main volunteers, Ms. Billie Clark, would no longer be able to provide the volunteer hours as she had done in the past.  She noted that she was putting in over 60 hours per week and that between the two of them, this was equivalent to a full time person.  Ms. McBurnett went on to explain the duties of the Operations Support Clerk and how this position would be utilized in the EMA department.  She emphasized that it takes a minimum of 3 individuals in the office to run the command center in the event of an emergency situation and that currently it took all of them to run the center and that no one got a break.  With the addition of another individual, one person could get rest and relieve someone in rotation.  

Chairman Frazier asked if any Board members had additional questions for Ms. McBurnett.  Board member Martha Handschumacher asked if Ms. Billie Clark was the one doing these duties right now.  Ms. McBurnett said that she was, but that they had also hired a temporary employee who was doing part of these responsibilities.  Ms. McBurnett added that they had called upon many of the County departments for help.  

Board member Jason Windsor then stated that he noticed that the EMA Operations Specialist and the Operations Support Specialist job descriptions were similar, other than one requires an associate’s degree and the other a high school diploma.  Mr. Windsor then asked Ms. McBurnett why she did not request another Operations Specialist position.  Ms. McBurnett explained that there were a couple of reasons, one was that the Operations Specialist position as it is right now also has the volunteer management requirement under it, which is taking up a large portion of her time with the credentialing that they are required to do.  This would free the Operations Specialist up to do this portion of her job since the Operations Support Specialist would be taking up areas that would allow the Operations Specialist to concentrate on the volunteer management and Tier 2 functions of the position.  The Operations Support Specialist would also be responsible for purchasing, which is not in the Operations Specialist job description. Ms. McBurnett explained that this would free up the logistics person to work on inventory management.  It was explained that this new individual would also be crossed trained to cover for the Operations Specialist position.  Mr. Windsor then expressed concern that the individual would be crossed trained and be doing the same job duties as the Operations Specialist.  Ms. McBurnett explained that they all were cross-trained in the EMA office to run the EOC as a requirement.  She explained that this would allow her to move the requirements over to the Operations Specialist that she was hired to do.  

Chairman Frazier noted that they had verification of funding for the Operations Support Specialist position and that the first item of business is to consider the request to add the Operations Support Specialist position to the Classification Plan as a Grade 8 – Step 1.  Chairman Frazier then asked Ms. McBurnett how she arrived at the pay grade and step for the position.  Ms. McBurnett explained that she worked with Christy (Personnel Administrator) on the job requirements and noted that there is a difference between what this position does and what the Operations Specialist position does, the level of training and the level of education that is going to be required.  She noted that they also looked at other DOT job classification and the same type positions in other EMA departments.  

Chairman Frazier asked for a motion to approve the addition of the Operations Support Specialist position to the Classification Plan as a Grade 8 – Step 1.   Board member Bobby Boen made a motion to approve the job description addition of the Operations Support Specialist that pay grade.  Board member Bill Elkins seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

2. EMA – Consider request from EMA Director Anita McBurnett to add the position Systems Analyst/Planner to the Classification Plan.  

Chairman Frazier asked EMA Director, Anita McBurnett if he understood correctly that there was not current funding for the position.  Ms. McBurnett explained that the Commission office had agreed that the position be added, but that current funding had not been identified for the position.  Chariman Frazier then stated that it has always been the Board’s policy that before they approve any type of position that the funds are verified to be available.  Board member Jason Windsor added that if they (the Commission office) were researching what they want to do then he did not feel that the Board should make anything permanent until they made up their mind on what they want to do.  Ms. McBurnett said that she understood and that she had already gone through the process of defining to the Commission office the details of the position and that they were aware of the need for the position.  She also noted that the EMA office was going to be moving to the armory in the next couple of weeks and that they were aware of the need for a Systems Analyst position to assist with that move.  Ms. McBurnett added that the Commissioners had approved the job description and pay grade of the position.  Ms. McBurnett said that she understood if the Board needed additional time of felt like they need to wait on this item.  

Board member Bill Elkins made a motion to table Item #2 and Item #4 under New Business until such time as the County Commission approves funding for the position.  Board Member, Martha Handschumacher seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

3. EMA - Consider request from EMA Director Anita McBurnett to approve the job description for Operations Support Specialist.

Chairman Benny Frazier asked for a motion to approve the job description for Operations Support Specialist.  Board Member Bill Elkins made a motion to approve the job for the EMA Operations Support Specialist.  Board member Martha Handschumacher seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

4. EMA – Consider request from EMA Director Anita McBurnett to approve the job description for Systems Analyst/Planner.

Board member Bill Elkins made a motion to table Item #2 and Item #4 under New Business until such time as the County Commission approves funding for the position.  Board Member, Martha Handschumacher seconded the motion.  The motion was carried by voice vote with no “nay” votes being cast.

IX. LEGAL UPDATE

Board Attorney Clint Maze stated that “there is only one item to discuss as the Board is aware, a Motion to Dismiss the Petition for Writ of Certiorari that was filed by Phillip Vandergriff’s attorney has been filed and a hearing is set on that at 8:30 at the Guntersville Courthouse downstairs in Courtroom #1 for 8:30, Monday, May 18th.  I will be present to represent the Board at the Motion to Dismiss hearing.  

X. STAFF REPORT

Personnel Administrator Christy Kelley gave the following report for the month of April:

1- New Hire – Accounting Clerk Payroll – Full-time
Commission Office

1- Termination – Corrections Officer – Jail

2 – Invitations were sent out inviting individuals to the Board meeting.

Ms. Kelley then introduced Heath Thomas, who is the Public Information Officer for the Sheriff’s Office.  

Mr. Thomas said that he is the Public Information Officer for the Sheriff’s Office and that he has held that position since 2007.  He explained that he administers the Sheriff’s Against Meth federal grant that allows the Sheriff’s office to go out into the schools, churches and other civic groups to talk about Meth and promote awareness about the dangers of Meth.  Mr. Thomas noted that the project was one that took a lot of time and that there was a lot of instructional material that went along with it.  He said that when they got the grant they did not have a template to go by since they were the first law enforcement in the country to be awarded the grant.  So basically, he has built a model for the Department of Justice whether they accept it or not.  He said that the DOJ had opened up more funding for the upcoming year and that he hoped they would be able to tap into it since they had already had the mobile classroom and computer equipment.  Along with that, Mr. Thomas said that he responds to serious felony crimes with investigators.  Anything that would require media release, he goes out and prepares their information for distribution to the media.  He emphasized how important it was that the media be informed about what the Sheriff’s Office does and what is going on in the communities so they do not go out and find inaccurate information that could potentially make law enforcement look bad.  Mr. Thomas said that he works closely with the media to make sure that they have accurate information, up to date information and that he keeps them updated on a daily basis.  

Mr. Thomas said that one of the biggest things that he does that people may not realize, is that he is the liaison between the neighborhood watches and the Sheriff’s Office.  Mr. Thomas explained that he goes out and trains these individuals so they know what the Deputy Sheriff’s are looking for in their communities.  He commented that it has worked out really well giving them meth training because one crime watch group alone has been responsible for over 85 meth lab seizures in their community since they received their training.  Mr. Thomas noted that since he has established groups throughout the County, he might receive a call at any time during the night from one of them to report a crime.  He said that these folks are in tune with what is going on and they know what the Sheriff’s office is doing.  The Sheriff’s Office actually sets guidelines for what they want the groups to do by putting a little organization to it.  

Mr. Thomas then provided information about the “R U-OK” program that the Sheriff’s Office administers so that senior citizens can live alone who may have chronic health conditions or illnesses, such as Alzheimer’s.  They can sign up for an automated phone call to check on them daily.  

Mr. Thomas also pointed out that he is the supervisor for the Project Lifesaver for the entire Marshall County area, which is an Alzheimer’s tracking device.  The tracking device, which is a bracelet, works as a GPS for the individuals who may wander off.  Mr. Thomas explained that this system cuts down on the time it takes to locate an individual and the manpower needed to search for them.  He also pointed out that the service is free and that the Pilot Club services the batteries monthly.  

XI. EXECUTIVE SESSION

Chairman Frazier asked for a motion to go into executive session.  Board member Jason Windsor offered a motion to go into executive session.  Attorney Clint Maze stated that the motion to go into executive session was to discuss the good name and character of a County employee.  Board member Bobby Boen seconded the motion.  A roll call vote was taken by Attorney Maze of all members of the Board with the following results:

Bill Elkins
 - Board Member



Yes

Martha Handschumacher – Secretary

Yes

Benny Frazier – Chairman



Yes

Bobby Boen – Board Member



Yes

Jason Windsor – Vice Chairman


Yes

A roll call vote to end the executive session was taken by Attorney Maze of all members of the Board with the following results:

Bill Elkins
 - Board Member



Yes

Martha Handschumacher – Secretary

Yes

Benny Frazier – Chairman



Yes

Bobby Boen – Board Member



Yes

Jason Windsor – Vice Chairman


Yes

The executive session was ended and the regular monthly meeting was resumed under adjournment.

XII. ADJOURNMENT

Chairman Benny Frazier asked for a motion to adjourn. Board member Bobby Boen offered the motion followed by a second from Board member bill Elkins.  The motion was carried by voice vote with no “nay” votes being cast.

__________________________________          ______________


Martha Handschumacher, Board Secretary
   
Date


Marshall County Personnel Board


Meeting Date: May 11, 2009
