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FOREWORD


The guidelines established in the following chapters of these policies and procedures implement those personnel practices required for the operation of an effective personnel system in Marshall County, Alabama.  They are based upon the premise that within county government, the county personnel board, county elected officials and supervisors are collectively given the ultimate responsibility to make decisions that affect county operations.

The Marshall County Personnel Board bears the responsibility of developing, implementing and administrating a county-wide personnel system.  This responsibility includes developing and adopting personnel policies and procedures of the county by which personnel decisions may be made.

Under these guidelines, the personnel administrator, county elected officials and supervisors are given the responsibility to assure that the policies and procedures of the county are impartially and equitably administered throughout the organization.

In meeting their responsibilities in the provision of services to the general public, the elected officials and supervisors must make such decisions for their activities as who to hire, promote or demote; when to discipline and/or separate; what services to provide; what equipment to purchase, operate, or dispose of; which employees should be scheduled to work at what tasks and at what times; how their activities should be organized; and whether certain functions should be performed by outside contractors.  In making these and other decisions they will try to consider the interests and concerns of their employees and the citizens they serve, but, ultimately, such decisions must be made according to their best judgment. 

All personnel policies and procedures, as contained in this personnel system, are intended to be guidelines and not a contract between the county and its employees and should not be viewed as such.  They are established to assist elected officials and supervisors in making day-to-day employee decisions.  They are not considered to be all inclusive. These guidelines are intended to be instructive and not directive in most respects.  Deviation from, or omission of, any particular procedure in the administration of these guidelines which results from oversight or inadvertence, and which, in fact, do not materially abrogate, defeat or frustrate the rights of an employee shall not serve as the basis for invalidating, reversing or modifying any personnel decisions relating to the employee.

These guidelines are effective with the date of their adoption by the county personnel board and will remain in effect until changed by the personnel board.  The personnel board reserves the right to make changes in any personnel policy, rule, or procedure at any time when it is deemed necessary or desirable.  

All proposed changes to these personnel policies and procedures will be posted in county offices and work areas at least ten (10) calendar days before they will be considered for adoption by the board.  All changes will become effective upon their approval or at a date to be established at the time of approval.

This foreword is to be considered a preamble to this document and to state the intent and purpose of the board in adopting these policies and procedures.  It is intended that this foreword be given the same effect as the policies and procedures that follow.

Questions concerning the Marshall County Personnel Board personnel policies and procedures should be directed to the personnel administrator.
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